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Creative Services

Å Creative concepting

Å Web strategies 

Å Recruiting and advancement 

publications

About Stamats

Stamats is recognized and respected as the nationôs higher education integrated 

marketing thought leader. Our comprehensive array of innovative services has set 

the standard for pairing insightful, research-based strategic counsel with compelling 

creative solutions. We promise our clients the highest level of professional service 

and attention to detail in the industry because, in the end, we know our success is 

measured entirely by theirs.

Research, Planning, and Consulting Services

Å Image, perception, and brand studies

Å Recruiting, marketing, and brand audits

Å Tuition pricing elasticity and brand value studies
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Stamats has a wide array of presentations & workshopsðlike                          

this oneðthat we conduct on campus for departments, senior 

leadership teams, and boards 

Please contact me for a complete list or to discuss a session for you in 

greater detail. Thank you. Bob

bob.sevier@stamats.com  
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Stamats on Your Campus

The Big Questioné

What keeps you up at night?
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Overview

Å The perfect storm 

Å A tough marketplace

Å How students and parents will react

Å Schools in the middle

Å ñMove aheadò recommendations in:

ï Leadership and governance

ïAcademic programming

ïMarketing 

ï Fundraising

ï Recruiting 
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The Perfect Storm 

Å A confluence of four gales:

ï Changing demography

ï Rising cost to attend

ï Increased competition for students and donated 
dollars

ï Duress in the economy among: 

Á Students and families

Á Donors

Á Creditors
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U.S. Population Growth by Ethnicity
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Population Growth - PNW

Population growth estimates foresee the equivalent of 

an additional 15 Seattles in the Pacific Northwest over the next 

one hundred years. 
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Registered 501(c)(3) Organizations ï1995ï2008

Source: Giving USA 2008
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Tough Times ïJobs

Å In April 2010:

ï Unemployed: 15.3 million

ï Unemployment rate: 10%

Å April 2010 unemployment: (CNN)

ïWashington 09.5%

ïOregon 11.1%

ï California 12.4%

ï Idaho 09.1%

Å The number of long-term unemployed (those jobless for 27 weeks and 

over) continued to trend up, reaching 6.1 million

ï 4 in 10 unemployed workers were jobless for 27 weeks or longer

Å 6.1:1 ratio of people looking for jobs to job openings
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Jobless Recovery

It will likely be 

a jobless recovery.
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Tough Times ïHousing

Å 1 in 8 homeowners owe more on their house than

it is worth

Å 1 in 45 homes are in foreclosure

ï There are 3,141 counties in the US; half the foreclosures

are in 35 counties

Å House prices have dropped:

ï Las Vegas -14%

ï Seattle -5.6%

ï Portland -4.8%

Å Foreclosures: (4th quarter, 2009)

ï Washington 6.14%

ï Oregon 6.29%

ï Idaho 7.17%

ï Utah 7.2%

ï Nevada 19.1%
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The economy is not the cause of many of the 

problems that are facing education.

It has merely exacerbated issues and trends that 

have long been in play.
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The biggest indicator of institutional success is not 

the number of students but net tuition revenue over 

costs.
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We Can Expect ïStudents and Families 

Å The big issue in their minds: affordability

Å Students will opt for private education later in educational careers

Å Students and families will seek and expect more financial assistance

Å Students will attend school closer to home

Å Parents (and grandparents) will become even more involved in the 

choice process

ïCalculating the pros and cons
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Assessing Vulnerability 

Å Three types of schools: 

ï Flagships and well-branded

ÁWill do well

ïPrivates in the middle

ÁUnknown, underfunded that largely focus on residential, full-

time students

ï Public schools 

ÁWhile funding is painful, they all have the public safety net
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