NOMINATING PROCESS REPORT
Fall 2006-2007

Rowland Hall-St. Mark’s School

The Nominating Committee of the Board of Trustees of Rowland Hall - St. Mark’s School is charged with maintaining the board membership and recruiting potential board members. Board membership currently runs between 24-28 members depending on the needs of the school.  The list of potential members is derived through conversations and meetings with the various principals, administration, parents, and committee members.  Qualities of these members include individuals who are able to provide at least two of the three w’s: “wisdom, work, and wealth” to the school.  Wisdom, reasonableness, and the ability to be a committee team member are the most important qualities. Members normally serve two three-year terms. On occasion, members may be asked to serve an additional term or terms if they are in the middle of a project, have knowledge in an area of need for the school at that time, or if they provide some other exceptional quality which benefits the board and the school. Expertise in the fields of law, business, education, parenting, marketing and finance is sought to create a “balanced” group within the board.  The committee seeks to reflect the diversity of the families in our school.  Qualified non-parents are also included in board membership. Occasionally, long-term members of the community are asked to be Emeritus Board members.  These positions are honorary and have non-voting status on the board. These members are so honored because of their outstanding past service and contributions to RHSM.  

The Nominating Committee itself consists of between 5-7 active members with the Head of School, Assistant-Head of School, and Director of Development acting as ex-officio members. This committee meets approximately six times a year.  The Committee Chair meets prior to each scheduled meeting with the Head of School and/or Assistant-Head of School.  The committee votes on perspective and emeritus members, who are then vetted to the entire board for feedback.  If passed through this process, the names may remain on the list until certain qualities or areas of expertise are needed. When someone is chosen to fill a position by the committee, the potential new members are invited to meet with the Head of School and various Nominating Committee members to ask questions regarding the role to trustees at RHSM.  The board formally votes approval of new members but this is, in reality, a formality.  The full board’s opportunity to have input is during the vetting process.  New members are then invited to the May board meeting to be introduced and begin their term the following fall. 

The Nominating Committee Chair is charged with compiling the board members’ assessment of the Head of School, the board and the various committees that they serve.  This assessment procedure is completed in the spring and provides an opportunity for board members to evaluate the Head of School and the board’s performance.   This information is gathered by the Nominating Committee Chair and reported first to Head of School and then to entire board at the May meeting.

